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Uitdagingen rondom
Process mining
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Wat is Process Mining?
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Digitale logbestanden van systemen
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Proces kaart
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De uitdagingen
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Uitgangssituatie
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Opdracht

Herbewerkingen achteraf inzichtelijk krijgen van het financiéle proces
Werkelijk beeld van het financiéle proces krijgen

Kracht Process mining laten zien
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De uitkomst
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Zicht op het proces
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Herbewerkingen
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Herbewerkingen

'5 mins\

PO WAPPRSUP

instant
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2.8 hr§ 33.4 secs

POline update
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POline update — POline update

Absolute frequency .. 27

GasclTEqUOnCy TR A
- £

Max. repetitons 7]

Case coverage ... - 13.4%

@ Performance

Total duration . 684d )
Median duration 223hrs |
Mean duration ~608hrs
Max. duration =ii2td /
Min. duration - 8.1 secs

Filter this path... r
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Variants (35) Cases (179)
- W
@ Complete log |-| X - x-x-PR1590C >
All cases (179) 8 events
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Case with 8 events

| Activity | Resource | Date | Time
1 | PRAPPR 01.01.2025 03:00:45
2  POWAPPR 07.01.2025 11:07:27
3 |PRCLOSE 07.01.2025 11:07:28
4  POline update 07.01.2025 15:53:13
5 | POWAPPRSUP 07.01.2025 15:53:18
6 | PO WAPPRMAN 08.01.2025 08:26:55
7 |POAPPR 09.01.2025 10:56:02
8 | POCLOSE 21.02.2025 23:32:07



Kracht proces mining

Veel zicht

Onbekende routes

Niet gevolgde afspraken
Eerst probleem, dan analyse
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Process mining
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